M NUTES OF FI NAL BUDGET HEARI NGS FY 2001/ 02 FOR THE
COUNTY OF CALAVERAS, STATE OF CALI FORNI A
HELD ON WEDNESDAY, SEPTEMBER 12, 2001

PRESENT: Lucy Thein, Chair; Terri Bailey, Vice-Chair; Paul Stein, Thomas Tryon
and Merita Call away, Supervisors; Mary Pitto, Sr. Administrative
Anal yst; Franci ne Gsborn, Director of Human Resources; Linda Carter,
Auditor/Controller; Chris Hollingshead, Accountant-Auditor; and Mary
Jane G uffra, Supervising Board Cerk

ABSENT: O ay Hawkins, Acting Administrative Oficer, all day; Thomas Tryon,
District 4 Supervisor, until 10:25 a.m

Meeting recorded on Cassettes 01-37A, I1; 01-37B; and 01-37C

9:30 a.m: Chair Thein called the nmeeting to order and reopened Final Budget

Hearings for FY 01/02. The follow ng departnment heads and staff submitted
comments: Jearl Howard, Ag Commi ssioner; Howard Stohlman, Technol ogy Services
Director; Ray Waller, Building Oficial; Randy Metzger, Leslie Davis and Dudl ey
Meyer, Assessor's Ofice; and Janes Mffett, Chief Probation Oficer. Li nda
Carter, Auditor-Controller, addressed Tobacco Settl enment nonies and Supervisor
Callaway interjected that this is not to be used for bal anci ng t he budget.

12:00 to 1:30 p.m - NOON RECESS

Mary Pitto, Senior Adm nistrative Analyst, summarized the status of the final
budget as a result of yesterday's and today's discussions. Sheriff Downum
indi cated that the cost for Digital Recording Equi pmrent woul d be $25,000 and the
cleaning contract will amunt to $4, 800. The Librarian del eted mai ntenance
costs and indicated that rent increases will anmount to $2,207. The Community
Organi zations budget was then reviewed. It was stated that there is no noney
going into reserves and staff warned the Board agai nst approvi ng new positions.

Franci ne Gsborn, Director of Human Resources, recommended the follow ng, a
Deputy Probation Oficer at $25,000; an Agriculture Weights & Measures position
at $31,280; reclassification of the Megabyte position for the Assessor's O fice
at $1400; and a District Attorney I|nvestigator at $31,558. The Board then
revi ewed outstanding i ssues for FY 2001/02 and made the foll ow ng deci sions:

Remaining Allocati ONn. . ....... ... e e $120, 416. 00
OCIP/ JAIBG FUNOS. . .ot e e e e 94, 855. 00
Probation POSition. . ... . ... .. (25, 000. 00)

Megabyte Reclassification (ASSESSOr) . ... ... ... (1, 400. 00)
Auditor's pPoSiti ON. ... (33, 255.00)
Ag POSi Ll ON. .. (31, 280. 00)
District ALtOrNeY. . ... .. e e (27,574.00)
ONEU. . o 20, 000. 00
Dispatch & Cleaning/Recording. . ........ ... .. ... (29, 800. 00)
TSD Hard DriVve. .. ... (3, 250. 00)
Ag Skid Mounted Gas TesSter. .. ... (12, 180. 00)
LI Drary. . (2,207.00)
HEPPA fOr TSD. ... e (10, 000. 00)
Assessor's Cerk. ... (13, 708. 00)
GV, o (20, 000. 00)
CoNti NQENCT BS. . . o o e (25, 617.00)



(continued to PACGE 2)
9/ 12/ 01 FI NAL BUDGET SUMVARY

It was clarified that any position/programrequests that were funded by other
than General Fund nonies would be included in the budget and that everything
approved in the Prelimnary Budget is also included in final.

As requested by District Attorney Tuttle the above conputations include a
Par al egal position at $27,574 rather than the Investigator position.

C osing Conments were nmade and staff will prepare final budget docunents for FY
01/ 02 based on di scussions and directions given throughout these hearings.

ADJ QURNMENT

There being no other business to be considered by the Board of Supervisors this
day, Final Budget Hearings for Fiscal Year 2001/2002 were concluded and the
Board will reconvene in a Regular Meeting at 10: 00 a. m on Mnday, Septenber 17,
2001.

CHAI R

ATTEST:

CLERK



