M NUTES OF FI NAL BUDGET HEARI NGS FY 1994/95 FOR
THE COUNTY OF CALAVERAS, STATE OF
CALI FORNI A,
HELD ON FRI DAY, SEPTEMBER 9, 1994
PRESENT: M chael Dell'Orto, Chairman; Ri chard Gordon, Vice-Chairnan;
Merita Call away and Thomas Tryon, Supervisors; Brent
Harrington, County Administrative Oficer; Cay

Hawki ns, Fi nanci al Anal yst; Jeanne Boyce,
Adm ni strative Anal yst; Chris Hol I i ngshead, Account ant
Auditor; and Mary Jane G uffra, Supervising Board Cerk

ABSENT: Tom Tayl or, District Il Supervisor
Meeting recorded on Cassette 94-36B, 36C and 36D

9:00 a.m: Chairman Dell'Oto reconvened the Board in Final Budget
Hearings. CAO Harrington led off with a discussion re: potential public
protection M ntenance of Effort (MOE) projects. Di scussion followed re:
i ncl usi on/ exclusion of the Public Defender's Ofice. Al so, allocation of
t he remai ni ng bal ance of $59,840. Chairman Dell'Orto interjected Super-
visor Taylor's wi shes for nore deputies and Supervi sor Gordon echoed these
concerns. Gordon al so has nmjor concerns re: need for additional staff for
Probati on and Harrington agreed that they do need at | east one nore person.
Problens with collections, etc., was di scussed. Dell' Orto suggested that
Conti ngency funds be earmarked for a Probation O ficer position and Gordon
agreed. (94-36B, I, 400) Cay Hawkins |led a discussion re: water tender
pr ogram Cal | away recommended that the remai ni ng bal ance of $59, 840 be
all ocated as follows: place into Contingencies and possibly earmark funds
for a Probation position, with the balance to be placed into the water
tender program Wth respect to the Public Defender's O fice, the CAO does
not feel that this should be a part of the MOE. Supervisor Tryon was
opposed to the use of General Fund nonies for the MOE and/or Probation. He
would Iike to use either Trial Court Funds (TCF) or water tender nonies.
Dell"Orto agreed with this for the tine being pending review with the
j udges on Tuesday.

Harri ngton sunmari zed the status of the budget thus far stating that there
is still a $60,000 shortfall. He also stated that it is required that the
j udges agree to using past Trial Court Funds for Probation, and, if they do
agree to this, the remaining $30,000 could be taken fromthe water tender
program Everyone was in agreenent with this.

(94-37B, 11, 312) Chairman Dell'Orto invited public coments and requests
re: MOE. Sheriff Nuttall presented conparisons re: 1987 vs 1994 with
respect to staffing and popul ation increases indicating that there is a 65%
increase in felonies since 1982. He stressed the need for at |east three
nore deputies in addition to the one already approved in the prelimnary
budget. Nuttall also addressed his request for a reclassification in the
Jail and this was followed by a discussion re: possibility of charging

i nmat es for non-emergency services.
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Ron Krelle, District Attorney's Ofice, requested additional funds for
expert w tnesses due to the increase in hom cide cases, otherw se they wll
have to ask for noney from Conti ngenci es. Harrington then infornmed Krelle
that the Board is inclined to provide funding for the CD- ROM program for
code books, as he suggested earlier.

Ri ch Manders, Assistant Chief Probation Oficer, submtted statistics
showi ng conpari sons between Cal averas, Amador and Tuol utmme Counties. In
response to questions from Board Menbers, he indicated that the current
extra-hire person will help to inprove coll ections.

Cl ay Hawki ns, Financial Analyst, spoke re: new position of Fire Prevention
Pl anner, for the Building Departnent. Building Oficial Waller indicated
that a full-tinme person would not be needed for this position. That they
shoul d either be available on an on call or on demand basi s.

CAO Harrington again reviewed his recommendati ons and stated that the
County will receive approximtely $42,000 in additional Property Tax

Adm nistration fees if the 2nd bill is signed. Wl liam Ratterman, Asses-
sor, stated his opposition re: placenment of Tax Adm nistration nonies into
the General Fund and feels it should be distributed anong the Assessor's,
Auditor's and Tax Coll ector's budgets. Ratternman requested sone personal
conputers and three file cabinets then rem nded the Board of voluntary cuts
in positions he has nade in past years. Harri ngton suggested transferring
funds fromthe Duplication Trust to Conputer Trust to cover the Assessor's
conputers.

Jim Marz, Undersheriff, requested funding to equip unmarked vehicles with
speci al enmergency lights, etc., at approximtely $5, 800. 00. The Board
agreed to use General Fund nonies for this.

Joann Inks, Tax Collector, also stated concerns re: placenent of Tax
Adm ni stration nonies into the General Fund.

Supervi sor Callaway requested clarification re: various reclassification
requests.

ADJ QURNIVENT

No formal action was taken at this time. The CAOis to reviewwith staff
all that has occurred during these discussions and return next Tuesday with
recommendati ons. The Board then adjourned to a Regul ar Board of Super-
visors Meeting at 10:00 a.m on Monday, Septenber 12, 1994 and wl|
reconvene in continued budget hearings on Tuesday, Septenber 13, 1994.

ATTEST: CHAI RVAN

CLERK



